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Webinar Summary: Case Outcomes
and Program Evaluation

The power of an E-MDT lies in bringing together different perspectives to support the older
adults involved in the cases brought in for review. These cases of elder abuse are complex and
difficult, and it is unlikely one agency can provide all the support that person might need.
Having multi-disciplinary input strengthens the safety net and support that can be provided to
the survivor. But how do teams track their impact? How do teams ensure that all relevant
aspects of a case have been considered, thus reducing the chances of re-victimization? The
following webinars examine these questions. They also provide guidance on how to leverage
data to inform the practices and processes of the E-MDT.

E-MDT intervention practices and evaluation strategies should consider risk factors that both
predispose AND perpetuate the problem, making sure interventions are targeting all relevant
aspects of re-victimization risks. By evaluating the team's ability to reduce re-victimization,
teams can ultimately use this data to advocate for sustainability.

In this presentation, researchers identified indicators from different levels of influence
underlying risk of elder abuse re-victimization- conditions that maintain or perpetuate elder
abuse among victims of substantiated cases.

¢ [ndividual victim: Consider the following factors for the individual’s situation-what
social supports do they have? What is their physical and mental health, cognitive
capacity, substance use history, financial status, housing stability, perceptions of
mistreatment, etc.?
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¢ |ndividual perpetrator: Does the perpetrator have access to the victim? What is the
perpetrator’s mental health status, substance use, decision-making privileges, access
to victim’s finances, stress level, etc.?

® Victim-perpetrator relationship: What is the living arrangement? Is there economic
dependence by one on the other? Is there a power/status imbalance or history of
mistreatment, etc.?

® Family system: What are the family dynamics, cultural norms, destabilizing
circumstances?

¢ Home environment: Are weapons readily accessible? What is the home’s state of
decay/cleanliness? Any accessibility barriers? Is there financial stability?

® Social environment: What is the availability and accessibility of services, informal
community-based supports?

® [ntersection with broader socio-cultural processes: Do ageism, patriarchy, ableism play
arole?

Resources

Data collection and evaluation processes are critical in informing E-MDT best practices and
understanding what practices work, for whom, and under what circumstances. Using a social-
ecological approach to data collection and evaluation, one can understand the full effect of an
E-MDT on cases of elder abuse. Programmatic outcomes are a piece of the story, illustrating the
effectiveness of E-MDT efforts.

® The general approach to evaluating E-MDTs is understanding how to translate efforts
into consistent data that can be shared with others to let stakeholders know how
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effective an E-MDT is. Evaluation also helps us to understand ways an E-MDT can grow.

e Utilizing a systematic approach to data collection can be beneficial to communities and
funders, especially when thinking about the longer-term sustainability of a team.
Evaluation shows the value and benefits of work being done. It is also helpful for
organizational changes, ensuring that teams continue to function in the best way
possible. Teams can utilize evaluation results to assess if practices need to change, or to
assess the fidelity and potential for replication of an E-MDT.

® Consider the structure of the evaluation plan: tangible things like meeting space, who
attends, what is the infrastructure of the group. A logic model can be useful to think
through a team’s workflow towards short-term, intermediate or long-term outcomes.

® Programmatic evaluation of outcomes is equally important; going beyond just measuring
specific services delivered to support an individual. To get to outcomes, there needs to
be clarity around the goal(s) of the E-MDT is (for example, reduction of risk of re-
victimization). This helps E-MDTs to see the impact of their work on the cases reviewed.

® There is power and benefit in collaborating with other agencies to do an evaluation of E-
MDTs.

Resources

Collecting accurate data can assist E-MDTs in evaluating outcomes and impact of E-MDT
support offered in individual cases to improve and strengthen their current response. Data
helps to refine your model and see if what you are doing is helping. At times this is not an easy
task, as there are barriers to collecting accurate data. Thankfully, there are also strategies for
sustaining quality data collection.

e Data collection is important to E-MDTs in order to inform day-to-day operations,
reporting requirements and evaluate their efforts.

e Different types of data may be useful to E-MDT work: case characteristics, process data,
and case outcomes, for example.

® Which system of data collection a team utilizes will depend on specific community needs.
Examples of data collection tools include paper/pencil, accessible database systems,
custom-designed data management systems.

® Barriers to quality data collection include: Infrastructure (cost, available
expertise);
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It takes time to accurately collect data in what may be an already busy day;
® Concerns related to being evaluated;

Availability of individuals from which to collect information; and
Availability of pre and post data.

® Strategies to sustain data collection include: Integrating data collection into the E-MDT'’s
routine workflow;
® Giving regular data updates at meetings to highlight its utility;
e Reinforcing mentality of growth/improvement rather than evaluation;
® Considering including a permanent staff position for data collection in the
budget;
® Transitioning toward some form of computer-based system; and
® Being intentional and selective in the range of data collected.

This webinar is an update of the presentation offered in September 2021 (see above).

® A plan to collect data should be considered from the outset of the formation of an E-
MDT. Teams should always be thinking about what data is currently being collected, and
what other data could be collected. It is difficult, if not impossible, to collect data after
the fact, so take some time early on to think about what might be useful to evaluate
and/or measure.

e Consider having a control group, if at all possible, in the data collection efforts. Some
ideas for this control group include data around cases that have been screened out, or
on the waiting list or those for whom only a very brief intervention took place.

® Be realistic about what data to collect.

e Data can help E-MDTs identify risks and employ strategies to prevent elder
mistreatment.

Resources


https://endabuse.sharepoint.com/:b:/s/ncall/ERsbQ4H8trBAhY7kjA1JiIsBGOgi-GaGMqR-coNgYibH0Q?e=d4RJi5
https://endabuse.sharepoint.com/:b:/s/ncall/ERsbQ4H8trBAhY7kjA1JiIsBGOgi-GaGMqR-coNgYibH0Q?e=d4RJi5
https://endabuse.sharepoint.com/:v:/s/ncall/EQKTf-o4oGlInL7eUoKF-YoBsF34fouIAITKSy8y0I-KEw?e=OxWDeC&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://endabuse.sharepoint.com/:b:/s/ncall/Eddfi8On7PRDoZga7l5YYVABvVv4b1hWt-WXA--PB7H68A?e=K3eNZL
https://endabuse.sharepoint.com/:v:/s/ncall/EZCRcSk1wvhMgZyUAZ1v0fYBeHcKuffCSMMaac8x2edyQg?e=7OBkis&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://socialwork.utoronto.ca/news/a-new-study-by-david-burnes-and-colleagues-identifies-incidence-and-risk-factors-of-elder-mistreatment/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7501996/#:~:text=Standardized MDT data collection represents a critical form,change in this model of elder abuse intervention.

The creation of this document is made possible under grant 2021-15POVC-21-GK-01075-NONF
awarded by the Office for Victims of Crime, Office of Justice Programs, U.S. Department of Justice.
The opinions, findings, and conclusions or recommendations throughout this E-Bulletin are those of
the contributors and do not necessarily represent the official position or policies of the US.

Department of Justice.

National EA MDT TTA Center | c/o Center for Elder Abuse Solutions Weill Cornell Medical College |
New York, NY 10065 US

Unsubscribe | Update Profile | Constant Contact Data Notice

@ Constant
Contact

Try email marketing for free today!



https://www.constantcontact.com/legal/customer-contact-data-notice

	Why is this topic important for E-MDTs? How can I apply this information to E-MDT work?
	Take-aways from this presentation
	Why is this topic important for E-MDTs? How can I apply this information to E-MDT work?
	Take-aways from this presentation
	Take-aways from this presentation
	Take-aways from this presentation

